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The woven thread illustration throughout this document is the woven 
harakeke (flax) element of the korowai.

Our translations in te reo Māori encapsulate the metaphorical meanings of 
concepts. Therefore at times we use figurative translations rather than 
literal translations.
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Paiheretia
The binding of all elements 
They say a picture tells a thousand words. Here in Aotearoa New Zealand we have a 
unique history, language and culture. We strive towards inclusivity and the authenticity 
our beautiful country has become known for. The cultural narratives and Māori 
philosophies extend far beyond written publications and textbooks, combining 
narrative, symbolism, history and meaning into a way that reinforces the PwC way of 
building each other up and doing the right thing. The Ethics and Business Conduct 
committee recognises the distinctive environment in which PwC New Zealand 
operates and has acknowledged this in its activities where a Māori worldview inclusive 
of language, design and cultural elements that is Aotearoa centric has been 
incorporated, thus allowing PwC New Zealand to flourish. 

Here we present the PwC Global Code of Conduct in this local context. Paiheretia ki 
te tika, paiheretia ki te pono is the narrative that starts the journey, it is a 
representation of te taukaea binding together to do the right thing. It has been drawn 
from our PwC New Zealand whakataukī He taukaea tangata ka renarena, he 
taukaea raruraru ka wetekina - the binds of society are fastened, the binds of 
complications are alleviated. Our whakataukī is a Māori expression of our purpose 
statement ‘to build trust in society and solve important problems’. This narrative 
anchors all activities of the Ethics and Business Conduct Committee. 

The purpose of the Code of Conduct is to provide a framework to ensure we do the 
right thing by our people, clients, communities and planet. In a Māori world to be 
adorned with a korowai signifies prestige and represents an elevation of status. For us 
here in PwC Aotearoa New Zealand the korowai (cloak) is a symbol of our Code of 
Conduct. We use this analogy and adorn the Code of Conduct in a korowai, that is 
made up of many individual fibres that represents each individual within our PwC New 
Zealand whānau. When all the fibres work together, we become something 
extraordinary, enhancing the mana of others and ourselves. Just like the Code, this 
Korowai is designed to guide our behaviour, keep us all safe, protected, and strong in 
our reputation as individuals and as a collective. If we all live the Code then the 
Korowai’s integrity remains strong and intact. The korowai also reinforces drawing 
upon the tangible and intangible threads, strengthening connections between people 
and creating a safe and inclusive space, connecting us back to our PwC New Zealand 
Karakia.  

Cream coloured muka (flax) or 
aute (paper mulberry) is a nod 
to our natural world where 
fibres are sourced from

Reddish and white feathers 
representing prestige and 
mana (status & authority) in 
our reputation.  In certain 
light kiwi feathers give off a 
reddish colour

Mawhitiwhiti (cross stitch) 
pattern symbolising the 
binding together to do the 
right thing

Tassel fringe in a pātikitiki 
(triangular pattern) together 
with all other elements speaks 
to strength and integrity 

Black twisted hukahuka, a 
fibre element representing 
individual partners and staff 
as well as tangible threads

Woven harakeke (flax) 
symbolises people working 
collectively to uphold the Code
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Dear Colleagues:

I am pleased to share with you our revised 
Global Tax Code of Conduct (Tax Code of 
Conduct). Since the Tax Code of Conduct 
was last updated in 2015, the world–and in 
particular the global tax landscape–has 
changed dramatically. Enhanced public

scrutiny, issues around trust, and increased 
regulatory complexity have greatly 
increased the challenges for us and for our 
clients.

As stated by our Global Chair, Bob Moritz, 
in his introduction to our Global Code

of Conduct (Code), we can navigate through 
this increasingly complex world by staying 
firmly focused on our purpose (to build trust 
in society and solve important problems) 
and our global strategy, The New Equation, 
which is designed to help clients and 
stakeholders build trust and deliver 
sustained outcomes.

In particular, our Tax Code of Conduct will 
help us adhere to the values and standards 
that we sign up to as tax professionals– 
standards to which we should hold

ourselves and to which others will rightly 
hold us. We have the responsibility to 
serve our clients with integrity, objectivity, 
professional competence and due care, 
confidentiality and professional behaviour.

We are committed to providing our clients 
with objective, high quality tax advice. Our 
advice gives consideration to possible 
economic, commercial, and reputational 
risks and is supported by a credible basis in 
tax law. We act with integrity in all that we 
do, including maintaining the confidentiality 
of information we receive and appropriately 
managing any conflicts of interest and 
sensitive situations.

In an increasingly complicated world, our 
clients often require complex solutions. In 
such a world, we can most easily build 
trust and deliver sustained outcomes if 
we behave ethically and professionally at 
all times. I am confident that as we work 
together our Tax Code of Conduct will 
continue to help guide us as we move 
forward into that future.

Thank you.

Carol Stubbings
Global Tax and Legal Services Leader, 
PricewaterhouseCoopers International 
Limited

Message from our Global Tax and 
Legal Services Leader
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Tax is a matter of public interest. In addition 
to raising revenues to fund public services, 
governments also use tax as a tool to 
achieve a range of goals. These include 
influencing behaviour, fostering investment, 
growth and jobs, and pricing externalities. 
States enact laws and enter into treaties with 
other states to determine how companies 
and other taxpayers should be taxed. These 
laws and treaties are then applied by 
taxpayers, taxing authorities and, ultimately 
on occasion, interpreted by the courts.

For the tax system to be effective, taxpayers 
need to understand their responsibilities and 
choices and to comply with applicable tax 
rules. 

It is a generally accepted principle that 
taxpayers, provided they act within the law, 
have a right to manage their tax affairs as 
they choose.

By providing high quality advice that is 
consistent with professional standards and 
our purpose, we help our clients make 
choices in the context of complex and 
frequently changing tax systems.

Our Code and ethical framework are based 
on the core principles of integrity, 
objectivity, professional competence and 
due care, confidentiality and professional 
behaviour.

Global Tax Code of Conduct

The purpose of PwC is to build trust in society and solve important problems. Our Global 
Code of Conduct (Code) translates that purpose into guidance for our people as they serve 
the clients of every PwC member firm. This document extends the Code to provide clear 
principles for our people specifically in their judgments on tax matters. The Code and this 
Tax Code of Conduct are supported and supplemented by the PwC network and local 
internal and external standards, policies, procedures and controls.
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The main business of the tax practices of 
PwC firms is to assist clients, where so 
engaged, to:

● understand and comply with their 
obligations under applicable tax law;

● evaluate anticipated tax consequences 
to help inform their business and other 
financial decisions in delivering 
sustained outcomes;

● understand tax risks they face and the 
effectiveness of their organisation’s 
internal controls relating to tax;

● resolve tax disputes through domestic 
law and/or treaty- based dispute 
resolution mechanisms; and

● understand and prepare for tax policy 
changes at the national and 
international level.

We also draw on our expertise to 
contribute to tax policy consultations and 
other processes as policymakers seek to 
improve tax systems, in a manner 
consistent with our purpose and values 
and applicable legal and regulatory 
requirements.

PwC firms work with clients that 
demonstrate appropriate standards of 
legitimacy and integrity in their business and 
financial activities. PwC firms satisfy 
themselves that a client intends to comply 
with their legal and regulatory obligations in 
relation to taxation. We do this before 
accepting new clients and in continuing to 
work with existing clients. We pay particular 
attention to:

● the reputation of the client and the 
conduct of its activities;

● understanding who is behind the client 
in terms of control, influence and the 
legitimacy of any financial interests or 
funding;

● the integrity and reliability of 
management/individuals including their 
responses following situations where 
actions may have fallen below the 
appropriate standards;

● relevant ethical, professional and 
regulatory requirements; and

● other relationships and potential 
conflicts of interest.

What PwC firms 
do

Who PwC firms 
act for
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Tax advisers have a responsibility to serve 
their clients with integrity, objectivity, 
professional competence and due care, 
confidentiality and professional behaviour 
while adhering to all applicable professional 
standards and, thereby, contributing to the 
soundness of the tax system. Our reputation 
depends on integrity and achieving high 
quality, sustainable value.

PwC firms:

● act in accordance with the law 
and with regulatory requirements;

● advise on the basis of proper 
disclosure as required by those laws or 
requirements;

● follow applicable technical standards;

● work with tax regulators to build trust 
and contribute to policy discussions with 
the aim of building a constructive 
dialogue and promoting an informed 
decision making process;

● respect the privacy and confidentiality 
of information that is entrusted to our 
people unless to do so would be 
contrary to law;

● follow processes and procedures to 
identify and address any actual or 
potential conflicts of interests; and

● comply with professional standards and 
applicable codes of conduct, including 
both territory specific codes and the 
IESBA International Code of 
Professional Ethics for Professional 
Accountants that applies to all PwC 
partners and staff.

How PwC firms act

6   PwC | What we stand for



We expect all of our people to apply the following principles in their 
judgments on tax matters, and we encourage them to consult whenever 
they are in doubt:

● Tax advice is given based on an assessment of the client’s specific 
facts and circumstances.

● Tax advice that results in positions taken in a client’s tax return will be 
supported by a credible basis in tax law.

● No tax advice relies for its effectiveness on any tax authority having 
less than the relevant facts. Advice that a PwC firm gives includes 
consideration of, and is based on, the assumption that the client will 
make relevant disclosures that both comply with the law and enable tax 
authorities to make further enquiries should they wish to do so.

● As trusted business advisors, when giving tax advice, we help clients 
understand the broader context, including economic, commercial 
and/or reputational risks, as appropriate in the circumstances.

● PwC firms advise clients of appropriate options available to them under 
the law having regard to all of the principles contained in this Tax Code 
of Conduct.

Principles PwC firms apply
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Regardless of our role at PwC, we all have 
a responsibility to express concerns and 
report situations that don’t seem right, 
even if the concerns involve senior people.

Anyone who violates this Tax Code of 
Conduct or policies and procedures will be 
held accountable in line with our Code. 
Anyone who directs or approves violations, 
or has knowledge of them and doesn’t 
promptly correct them, will be held 
accountable.

Where anyone feels the need to speak 
up, there are a number of available 
channels through which issues can be 
raised and concerns answered. These 
include

the PwC Ethics Helpline, Ethics and 
Business Conduct Leaders, managers or 
supervisors, Human Capital, Risk 
Management (RM) or the Office of General 
Counsel (OGC). We encourage our people 
to use the channel that seems most 
appropriate.

Speak up
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Paiheretia ki te tika,
Paiheretia ki te pono
Tihei mauri ora!
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© 2023 PricewaterhouseCoopers New Zealand. All rights reserved. ‘PwC’ and 
‘PricewaterhouseCoopers’ refer to the New Zealand member firm, and may sometimes refer to 
the PwC network. Each member firm is a separate legal entity. Please see 
www.pwc.com/structure for further details.

This content is for general information purposes only, and should not be used as a substitute 
for consultation with professional advisors. 

At PwC, our purpose is to build trust in society and solve important problems. We’re a network 
of firms in  152 countries with over 327,000 people who are committed to delivering quality in 
assurance, advisory and tax services. Find out more and tell us what matters to you by visiting 
us at www.pwc.com
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